adani

Ports and
Logistics




Content

Q Company Profile

©) operational Highiights

e 'Financial Highlights

Q ' CSR & Sustainability

e ' Annexure

i
adani
Ports and
Logistics



APSEZ-Proxy ¢ © ' 1 7 a1 % %% Ag3 140 )

A Largest commercial port developer and operator :

9 Ports in operation and 1 under construction Market Cap :

US$9.9bn @)

A Deft Management Experience in regulated  environment
Operating ports since 2001
A Operational Excellence with productivity, low  -cost operations :

Revenue
Highest EBITDA margins amongst peers US$1.8bn ()

A Successful Track Record of integrating acquisitions :

Dhamra in FY 2015 and Kattupalli in FY 2016

Total
Assets:
US$7.0bn 4)

A Investment grade ratings by International rating agencies :

(S&P: BBB- Stable /Fitch:BBB -1 L 9 D= e +GG<QgR' 199V 1L 9| D=

Note:
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adani (2)Market Cap on 31st Jan, 2019. Reserve Bank of India USD / INR exchange rate on 31t Jan, 2019 was 71.03.

(3)Revenue for the financial year ended March 31, 2018. Revenue refers to the total revenue from APSEZ operations minus other in come. Average USD/INR exchange rate of 64.4474 for Fiscal Year 2018. 3

(

Ports and

Logistics 4) Total Assets as on Sept 30, 2018 . Exch Rate as on 30 " Sep 2018 is Rs. 72.49
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> Ten strategically -DG; 9L=< - KL
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BY 315t Mar 2014 | 6 ports

Multipurpose ports

Bulk terminals In FY 2015 | Acquisition of Dhamra

Mundra :

- @ | Kilaraipur ) . . .
DR N7 7T %g,p Container terminals In FY 2016 | Operations at Kattupalli
commercial Inland container depot (ICDs) Awarded Vizhinjam Port
port @ raii
@ «ishangarh In FY 2018 | Kattupalli acquired
Ennore completed
1st Jan 2019 | Operating 9 Ports +
Developing 1.
Mundra \ @
L J = > Global Scale: 380 MMT capacity
Hazira [ J o
Dhamra 95 % of cargo is O&D
Vizag @ (Origin & Destination)
All India Share*
‘ Mormugao ]
® Katupal in Total Cargo in Container
‘ Ennore
Vizhinjam @ @ 21% 349%

adani 1. Under construction.
* As of 31.12.2018 (Source : Internal Estimate, Excluding non Adani and coastal LNG, LPG Volume) 4
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Unique integrated operating model across the value chain

Ports 916

ce Concession assets with free
pricing*

ce Handling multi and complex cargo

ce JV model with ship liners  for two
container terminals at Mundra

Logistics
ce 20 year license to operate Rails

ce Operating three ICDs

ce Enhancing connectivity between
ports and origin / destination of

9[@ SEZ i vunara

ce Land bank of over 8,000 hectares

ce Integration between land bank and
port

ce Developing industry cluster

cargo e Regular revenue stream through

annual rentals & upfront premium

Marine 2 Quay

= 19 dredgers = 14+KM length
e 26 tugs e 48 berths

(e 18 terminals

Infrastructure

Handling 3 Storage 2» Logistics

e 105 cranes 3.7 MN sq. mtrs.

£ 400,000 Sqg. ft of
Warehouse Space

r 140 RTGs = 0.9 MN KL tankages
=100 KM t 43,832 container e 3 Logistics Parks
conveyors ground slots 15 rakes

Ports and * At Non Major Ports

.......



Operational Highlights | Q3 FY19 (YOY)

A Throughput volume of 53 MMT

A Cargo Volume growth of 12% against All India Ports growth of 3% and Major
ports growth of 1.2%.

A Growth across all ports , regions and segments of cargo

A Western ports grew by 10% , Southern ports grew by 26%

A Dhamra port back on growth track | grew 9 %.

A Coal volume up 11% & Container up 9 %

A Composition of cargo Coal 34%, Container 39%, Crude 13%,Others 14%
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Cargo Comparison | APSEZ vs All India Ports

Q3 FY19

APSEZ Total Throughput

Q3 FY18

Q3 FY19
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-*As per internal estimates. Excluding non Adani and coastal LNG, LPG Volume

-Cargo in MMT



Operational Highlights | 9M FY19 (YOY)

A Throughput volume of 154 MMT.

A Cargo Volume growth of 14% against All India Ports growth of 5% and Major
ports growth of 4% .

A Growth across all ports , regions and segments of cargo.

A Western ports grew by 15 % - Mundra the flag ship port grew by 10%
achieves more than 100 MMT of  throughput .

A Southern ports grew by 24 % - Kattupalli grew by 18 %.

A Terminals at Major ports  (viz., Tuna, Goa, Ennore and Vizag) handles 9 MMT of cargo.

A Coal volume up 12 % & Container up 13%

A Composition of cargo Coal 33%, Container 41%, Crude 13%,Others 13%

0° ®° %~ 23 %0 A23 5 A, +0 15




Cargo Comparison | APSEZvsAllIndia Ports - 9M FY19

APSEZ Total Throughput *All India Ports
154

o n 729
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9M FY18 9M FY 19 9M FY18 O9M FY 19

Of which Container

* All India Ports Container
184
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O9M FY18 OM FY 19 9M FY18

Market Share up by 170 bps to 21%.......

adani -*As per internal estimates. Excluding non Adani and coastal LNG, LPG Volume)
Er— -Cargo in MMT



Cargo Composition | 9M FY19

==C0al s=Container ==Crude ==Qthers

47%

29%

13%
FY15 FY 16 FY 17 FY 18 OM FY 19
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Mundra : Throughput exceeds 101 MMT (MMT )

101

6% Groweh

/

Q3 FY18 Q3 FY19 9M FY18 9M FY19

Q3 FY 19 Q3 FY 18 Growth % 9M FY19 9M FY18 Growth %

Coal 8.64 8.77 23.99 24.23 -1%
Total Container 16.22 15.39 5% 49.24 44.36 119
of Which CT1 (MMT)(Owned by DPW) 2.65 4.03 -34% 8.57 12.52 -32%
of which CT2 (MMT)(Owned by APSEZ) 3.66 3.87 -5% 11.44 10.50 9%
of Which JV Container Volume 9.91 7.49 32% 29.22 21.34 379
CT3 (MMT)(JV with MSC) 7.22 5.31 36% 21.26 15.19 40%
CT4 (MMT)(JV With CMA) 2.69 2.18 23% 7.97 6.16 29%
Crude 7.09 5.58 27% 20.21 14.24 42%
Others 2.44 2.68 -8% 7.77 9.12 -15%
Total 34.34 32.472 6% 101.2] 91.95 10%

A Crude volume higher due to HMEL and IOCL.
A APL Coal Handled - 8.15 MMT in 9M FY19 and 2.82 MMT in Q3 FY19
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Hazira : A Multi Commodity Port (MMT )

oo™

20%/7 14.87

o 4.92 12.39

«5&7

4.28

Q3 FY18 Q3 FY19 9M FY18 9M FY19

Q3 FY 19 Q3 FY 18 Growth % 9M FY19 9M FY18 Growth %
Containers (000' TEUSs) 146 132 119 426 367 169
Containers ( mmt) 2.14 1.93 119 6.21 5.35 169
Coal 1.38 1.45 -5% 4.55 3.73 22%
Liquid 0.70 0.53 319 2.12 1.85 159
Others 0.70 0.37 89% 1.99 1.46 379
[Total 4.92 4.28 15% 14.87 12.3¢ 20%

A Container | : Gaining market share
A Liquid | : Higher volume on a/c of new customers like Cairn India.
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Dahej

. Continues to Register

Double Digit Growth

(MMT)

o

oW
00/° G(
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Q3FY18

2.55

Q3 FY19

Grow®,

30%/
5.34

9M FY18

6.92

9M FY19

Q3 FY 19

Q3 FY 18

Growth %

9M FY19

9M FY18 Growth %
Coal 2.07 1.76 18% 5.65 4.40 28%
Others 0.48 0.36 33% 1.27 0.94 36%
Total 2.55 2.1 20% 6.92 5.34 30%

A Strategy to make it multi commodity port pays off
A Handles various types of cargo

| Slag, Salt, fertilizer, gypsum etc

ssssss



Kattupalli : Gaining Market Share (MMT)

ot 6.53

o/
e 517 5.56 18/7
2.00 9%(5\’/)

Q3 FY18 Q3 FY19 9M FY18 9M FY19

Q3 FY 19 Q3 FY 18 Growth % 9M FY19 9M FY18 Growth %

Containers (000' TEUs) 147.66 127.50 16% 442.89 359.53 23%

Containers ( mmt) 2.15 1.86 16% 6.47 5.25 23%

Others 0.02 0.14 -86% 0.06 0.31 -79%

[Total 2.17 2.0( 9% 6.53 5.56 18%
Achieves highest ever monthly container volume of 57,047 2 # 3% |

ssssss



Dhamra : Back on Track (28 % growth over Q2 FY19) (MMT)

15.65 % Gr
10 OW”' 14.92
QV
] l J l
Q3 FY18 Q3 FY19 9M FY18 9M FY19
Q3 FY 19 Q3 FY 18 Growth % 9M FY19 9M FY18 Growth %
Coal 3.64 3.15 15% 9.30 9.67 -4%
Others 2.24 2.25 -19 5.63 5.98 -6%
Total 5.8¢ 5.4 9% 14.97 15.6¢ -5%
A Strategy to Handles various type of cargo namely clinker, slag, fertilizer, gypsum helps in growth.
A Evacuation issues getting resolved, rake availability improves from average 13.3 rakes per day to
15in Q3 FY109.
A Approval for 17 BOXN rakes received (Under GPWIS* scheme) | Higher rakes availability from FY 20
A Started handling gypsum by road.

Expected to grow by 20% -25% from FY 20

T *GPWIS : General Purpose Wagon Investment Scheme i ordered for 5 rakes delivery expected from April 19
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Q3 FY18 Q3 FY19 9M FY18 9M FY19

® Ennore mVizag mTuna mGoa m Ennore mVizag ®m Tuna = Goa
Q3 FY18 Q3 FY19 9M FY18 9M FY19
Coal 0.91 2.10 130% 2.50 6.57 163%
Containers 0.00 0.35 >100% 0.00 0.35 >100%
Others 0.49 0.91 88% 1.17 2.16 85%
Total 1.40 3.36 140% 3.67 9.08 147%

A Tuna | : Gaining market share from neighboringport | &9 F<D=K ; G9D” >=JLADAR-=
A Goa| : Turn around on account of new long term contract signed with JSW steel for 2 MMT of coal
A Vizag | : Operations recommenced. Handling imported coal

Share of these terminals in overall cargo is 6%
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Consolidated Financial Performance

| Q3 FY19

(Rs.inCr.)

Revenue

2824 1784

2689

Q3 FY 18 Q3 FY 19

PBT

1821
1439

Q3 FY 18 Q3 FY 19

' Q3 FY 18

Q3 FY 18

EBIDTA*

1843

Q3 FY 19

PAT

1,410

Q3 FY 19

A Revenue : Excluding SEZ income (Rs246 Crin Q3 FY19 vs Rs402
has grown by 13%

A *EBITDA (Excluding Forex gain/loss) : Excluding
FY 18) EBITDA has grown by 17%

SEZ EBITDA (Rs167 cr in Q3 FY19 vs Rs349 cr in Q3

cr in Q3 FY 18) operating revenue
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Consolidated Financial Performance | 9M FY19 (Rs. in Cr.)

Revenue EBIDTA*
5214 5135

8140 7843

9M FY 18 | 9M FY 19 9MFY 18 M FY13
PAT

PBT

2745

3909
2,706

3543
SMFY 18 SMFY 19 9M FY 18 9M FY 19
cr in 9M FY 18) operating revenue

A Revenue : Excluding SEZ income (Rs409 Crin 9M FY19 vs Rs1643
has grown by 14%
SEZ EBITDA (Rs330cr in 9M FY19 vs Rs1208 cr in 9M

A *EBITDA (Excluding Forex gain/loss) : Excluding
FY 18) EBITDA has grown by 20%
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Revenue | Segment Wise Break up Q3 FY19 (Rs. In Cr.)

Q3 FY 18

m Ports m SEZm Logistics m Australia m Other revenue

Total Revenue i1 Rs. 2,689 cr

Port Revenue i Rs. 1,940 cr

Q3 FY 19

m Ports m SEZ mLogistics m Australia m Other revenue

Total Revenue i Rs. 2,824 cr

Port Revenue i Rs. 2,273 cr

Total Revenue

Ports Revenue

Up 5%
Up 17%




EBIDTA* - Segment Wise Break up Q3 FY19 (Rs. In Cr))

Q3 FY 18

19 248

m Ports mSEZ m Logistics m Australia m Others

Total EBIDTAT Rs. 1,784 cr

Port EBIDTAT Rs. 1,367 cr

Q3 FY 19

m Ports ® SEZ m Logistics m Australia m Others

Total EBIDTA T Rs. 1843 cr

Port EBIDTAT Rs. 1,585 cr

Total EBIDTA
Ports EBIDTA

Up 3%
Up 16%

* EBIDTA : Ex forex gain/loss



Revenue | Segment Wise Break up 9M FY19 (Rs. In Cr))

ssssss

9M FY 18

306 141

m Ports mSEZ mLogistics m Australia m Other revenue

Total Revenue i Rs. 8,140 cr

Port Revenue 1 Rs. 5,446 cr

O9M FY 19

320 166

‘

m Ports mSEZ m Logistics m Australia m Other revenue

Total Revenue i1 Rs. 7,843 cr

Port Revenue 1 Rs. 6,514 cr

Total Revenue
Ports Revenue

4%
Up 20%




EBIDTA* - Segment Wise Break up 9M FY19 (Rs. In Cr.)

OM FY 18 OM FY 19

64 14 166
330 II

m Ports ® SEZ m Logistics m Australia m Others

62 30 141

m Ports mSEZ m Logistics m Australia m Others

Total EBIDTAT Rs. 5,214 cr Total EBIDTAT Rs. 5,135 cr

Port EBIDTA T Rs. 3,836 cr Port EBIDTA T Rs. 4,561 cr

Total EBIDTA -2%
Ports EBIDTA Up 19%

=T *EBITDA : (Ex forex gain/loss )



Outlook for FY19

Operations :

A Cargo volume outlook remains strong, Will exceed earlier guided volume of
200 MMT in FY 109.

Financials :

A Port EBITDA margins to expand by 100 BPSto 71%
A SEZPort development income of Rs. 800 cr | Rs. 1000 crin FY 19. (TBD)
A Capex to be between Rs. 2,300 cr to Rs. 2,500 Cr.
A Free cash flows of Rs. 1750 cr. - Rs. 2000 cr.
A

Continued focus on further strengthening balance sheet.
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